The Textile Crescent:

From ldea to Funding — An Example of
Making a Project Truly Shovel-Ready

Or:

How | Learned to Stop Worrying and
Embrace Praxis




Greenways and UGATA

- Three Greenway Ingredients
- UGATA’s role

- Example project




Three Greenway Ingredients

Access Funding Political Will
- Purchased Railroads - Access funds
- Public Road ROW - Design funds
- Negotiated easements - Construction funds

Interest in creating projects
Staff capacity
Formal Approval/Funding




UGATA'’s role: Access

- Project filtering
- Real estate research
- Easement negotiation

Farrs Bridge Rd

- Incidental funds
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UGATA'’s role: Funding

- Incidental costs of access
- Design work

- ldentify construction funding
sources

- Write grants and work with local
funders




UGATA'’s role: Political Will

- Informing elected officials on projects
- Communicating with stakeholders

- Connecting governments




Example Project: The Textile Crescent



Example Project: The Textile Crescent




Access: Filtering

- Obvious path

- Quality Connections
- Neighborhoods
- Park
- School
- Commercial Center

- Question: Who owns it?




Legend

Proposed Trail Path (width to scale)

Access:
Real Estate Research

Who owns the rail line?

Abney Mills
Judson Mill Ventures LLC
Milliken & Company, LLC
I Trustees of the Parker School District
I Homes of Hope
I Westpoint Stevens Inc.
Duke Energy
YWY, oney Mills/Neighbors
% Greenville County Road

SCDOT Road

- Title abstractor, David Sloan, with
Galbreath Costner



Southern Third: Milliken and
nty School District
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Middle Third:
SCDOT/Greenville County
Judson Mill




Northern Third:
Abney Mills Foundation
Greenville County




Access:
Real Estate Research

Who owns the rail line?

- There are only 3 private owners
- Milliken
- Judson Mill
- Abney Mill Foundation

Legend

Proposed Trail Path (width to scale)
Abney Mills
Judson Mill Ventures LLC
Milliken & Company, LLC
I Trustees of the Parker School District
I Homes of Hope
I Vestpoint Stevens Inc.
Duke Energy
YWY, Aoney MillsiNeighbors
Greenville County Road

CDOT Road




ccess: Easement negotiation

hurdle 1

[ S
T ‘ } Search

Researching The Abney Mill

October 17, 2025

Making the charitable pitch

Our Mission
. . To make grants for innovative and creative projects, and
ettl n a ra I S a 0 n e to programs which are responsive to changing
community needs in the areas of education, health,
social service and cultural affairs.
Focus
" The primary focus is on higher education with 75-80% of
‘ O n Sta n t I fo I | OWI n u the funding used for this purpose. The remaining annual
funding generally supports local organizations.
How to Apply
Get a copy of our grant application guidelines here. Grant
proposals are due in our office on the first Monday in
November by 4:00 PM.

Girls Scouts Birthday Bash

Quick Links

to The Abney

Established in 1957, The Abney Foundation
is a private, grantmaking foundation in
Anderson, SC. The Foundation makes grants

About Abney Foundation Sct

Congratulations to the

2024-25 Abney Scholarship Current Abney Scholarship

to charitable organizations recognized under
IRS code 501(c)(3). We do not make grants
to individuals.

Correspondence should be sent to:

The Abney Foundation

100 Vine Street

Anderson, SC 29621

Phone: 864-964-9201

Fax: 864-964-9209

email: info@abneyfoundation.org

Recipents! FAQ's

Click here to see the list

Reminder:

Grant proposals are due in
our office on the first Monday
in November by 4:00 PM.




Access: Easement negotiation hurdle 2

Reaching out to our landlords

- Making the financial pitch
- Accommodating development plans

- Allowing for a bridge but at extra
cost



Funding: Risky Funds provided by UGATA

- State Legislative Earmark
- Local Grants







Funding: Initial Project Development Work

Upstate Greenways & Trails Alliance

Textile Crescent Trail - Greenville County, SC

Abney St to Easley Bridge Rd | February 14,2025
o 9

o 0 a SEAMONWHITESIDE
- 30% designs and cost estimates
Mobilization 1 Ls $  27,500.00 $ 27,500.00
" Subtotal: $ 27,500.00
- Phasin

Selective Clearing & Grubbing 1 AC $ 2500000 $ 25,000.00
Retaining Wall (Segmental Block) 1,750 SF $ 4000 $ 70,000.00
Earthwork 5,000 cy $ 25.00 $ 125,000.00
- - - Silt Fence 3,250 LF $ $ 22,750.00
- D 1a I N N t h e rou te Dot Siucues ’ B s 7000 8 so0000

18"RCP 0 LF $ 90.00 $ -
24"RCP 625 LF $ 12000 $ 75,000.00
Subtotal: $ 377,750.00
‘Standard Duty Concrete Trail on Grade 3,800 sy $ 60.00 $ 228,000.00
Easley Bridge Road / Hwy 123 Crossing 1 Ls $  27,500.00 $ 27,500.00
Detectable Waming Surface 250 SF $ 2200 $ 5,500.00
Concrete Pedestrian Ramps: 45 Y $ 16500 $ 7,425.00
Roadway Striping / Signage 1 Ls $ 8,000.00 $ 8,000.00
Subtotal: $ 276,425.00
Fall Protection Railing 435 LF $ 8500 $ 36,975.00
Signage / Wayfinding 1 Ls $ 4,00000 $ 4,000.00
Subtotal: $ 40,975.00
TOTAL $ 722,650.00
Contingency (20% of Total) $ 144,530.00
Construction Administration (5% of Total) $ 36,132.50
Materials Testing (3% of Total) $ 21,679.50
GRAND TOTAL $ 924,992.00

DISCLAIMER

robable construction costs prepared by the Enginee.
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Initial Project

Development Work

Funding
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Northern section selected



Funding: Grant Identification and Writing

- TAP funds identified A\

- Application written with Greenville %
County

Transportation Alternatives
Program
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Political Will: Staff

(=

- Staff buy-in
- County Greenville
- GPATS County

- Working with staff for local match




Political Will: Elected Officials

-  GPATS Policy Committee

-  Recommendation from GPATS




Political Will: Elected Officials

@he Post and Courier
) GREENVILLE
- County Council Local Match A
: : Greenville Co. was set to get $900K federal .
- First vote failed grant to expand Swamp Rabbit Trail. They -

_ _ _ turned it down.
- Discussion with local press -

- Talking to neutral Council Members

- Second vote passed unanimously
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Q&A
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