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GENERAL HISTORY

+ Provided an important connection to 

Charleston, SC for TN, KY, OH, as well 

as upstate SC and western NC

+ Many events delayed construction 

including the Civil War, the complicated 

steep grade, and harsh conditions

+ Carried people and goods, including 

timber and peaches

+ Crosses through several small towns, 

including Saluda, Tryon, Landrum, and 

Inman, which grew because of the rail

Historic marker in Saluda

Connect Charleston to WNC and Beyond

Opted for Shorter, Steeper Route 

Challenging Construction



Train wreck off of runaway trackConvict laborers

First Large-Scale Use of 
Convict Labor

27 died; 13 escaped



Melrose Quarry

Saluda Depot

Popular Rail Towns 
(Goods and Peaches)



The Landscape +Communities



Waterfall along N Pacolet River

3 Ecoregions

2 North Carolina Natural Areas

Swallowtail shiner

Golden-winged warbler



SC Scenic Farmland & Small Towns



BUYING A 
RAILROAD

Partnerships

Funding

Ownership
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Buying a Railroad



Funding Source Due Diligence
Survey, Phase 1 ESA, Title Investigation

Corridor Purchase
31 miles – 200 ft RWO

Includes track

State of NC $           277,792 $          12,750,000   
State of SC $          15,000,000

SC Conservation Bank $                 750,000
Federal Highway 

Administration (SC only) $             161,881

Appalachian Regional 
Commission ARISE $               70,910

TOTAL $             510,583 $           28,500,000
Cost Per Mile $                16,500 $                  919,350

Funding for Acquisition



Corridor Ownership Progression

Saluda Grade 
Trails 

Conservancy

NC and SC 
Sections

NC Section Ecusta 
Rails2Trail LLC NC State Parks

SC Section Saluda Grade 
SC LLC

Spartanburg 
County, SC



OPERATIONALIZING



Wetlands along rail line

Invasive plants

Road crossings

Potential contamination

Historic encroachment ROW

Challenges of 

Rail Trails



Mapping
AGOL SGT 

https://mcadams.maps.arcgis.com/apps/instant/interactivelegend/index.html?appid=f84fd1616a3b41f1bb097735f99d085b


Bridges

Historic

All 8 along corridor 
recommended to keep



ADA Compliance
+ Must be 5% or less longitudinal slope.

Slope Analysis

ADA Analysis

+ Most sections range from 3.5% to 
4.5% with several sections approx. 5%

+ Therefore, trail should be able to 
follow existing grade of the railbed 
without requiring significant grading 
changes to comply



“The Grade” Analysis

Slope Analysis



Road Crossings

Slope Analysis



Tropical Storm Helene





Initial 
Engagement

Property Owners: which ones?

Community Leaders

Public meetings in both states



Clemson University

R e g i o nal  E c o n omi c A n al ysi s  L ab o rato r y

Economic Impact

+ Up to $266M in Cumulative 

Output 

+ Over $20M annually over 12 -

year period (construction phase 

plus 1st 10 years of trail  use.)

Rail Trails as 
Economic Drivers

ECUSTA TRAIL



Return on Investment For EVERY MILE

For Every $1.5M 
Generates $8M+

Most grants have 20% 
match, so locally that 
is more like $300,000



Cumulative Compensation to Workers 

(in construction, maintenance and spending by trail users)

+ $62 Million - $86 Million in Cumulative Compensation



Organizing

Seeking funding (on-going)
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Implementation

We are Here!



Organizational Structure

NC Advisory 
Committee

Saluda Grade Trails 
Conservancy

Communication and 
Marketing 

Committee

Engineering and 
Design Committee

ARISE Advisory 
Group

SC Advisory 
Committee



Track to Trail
Work in Progress

• NEPA Environmental Review 

• Design and Permitting – SC Section 

• Fundraising for NC design/permitting and 
NC & SC trail construction 

• Pacolet River Gorge Landslide 
Assessment

• Remove/salvage track and equipment

• Resolve ROW Encroachments



ARC ARISE 
Planning Grant
• Strategic plans for:

 community engagement
 economic development
 destination marketing 

• Trail corridor governance framework

• Branding and wayfinding templates

• Stakeholder Advisory Group

• Partnering with Blue Ion, Tourism Impact Services and 
JustTrails



Ongoing Community 
Engagement

• On-line Survey – assessing 
community sentiment and values

• Themed Round Tables exploring 
specific topics

• One on One Interviews with key 
community leaders

• Public Forums  - gathering broad 
input

• Community Site Walks 



Trailside Master Plans



Regional Trail Connections

Ecusta Trail

Daniel Morgan
Trail System



THANK YOU
Sign up for email updates @ 
www.saludagradetrail.org

http://www.saludagradetrail.org/

	Slide 1:  Connecting The SC Upstate to the NC Mountains along 31 miles of scenic rail trail
	Slide 2: Presenters:
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: BUYING A RAILROAD
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18: Mapping
	Slide 19: Bridges
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Tropical Storm Helene
	Slide 24
	Slide 25: Initial  Engagement
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36: THANK YOU

