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We care.
N e are better as ateam.

We adapt. We stay

CUI’iOUS. We have fun.







GUIDING VALUES & KEY PRACTICES

Meet
People
Where They
Are

Know the
Community

&

Coordinate
&
Collaborate

Set
Expectations

Evaluate

Be Inclusive G

\ 4

\ 2

Cultivate
Local
Champions

Establish
Relationships

Community
Experts

Target
Communications

4 2

Be Engage at all
Transparent Levels
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[ = Vinocent Greenway

Trojan Park E
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COMMUNITY ENGAGEMENT throughout the process leads to increased community support, pride and ownership, trust
in local government, cost savings by getting it right, and simply put...better projects.

2B

Designed to connect us. By the
community, for the community, and
reflective of the community.

Ownership by everyone; voices shape
both projects and process.

Neighborhood
Organizations Elected Officials
& CDCs
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l international association
for public participation




STRATEGIES
AND IDEAS

Mill Creek Valley Concept
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PILLARS OF THE VALLEY
At CITYPARK Stadium
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MILL CREEK VALLEY

Market Street — 22"d St. to Compton Ave.
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Andrea Hughes GREENWAY
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""" NORTH CONNECTOR
GROUNDBREAKING CELEBRATION

Veterans Community Project — March 24, 2025
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BRICKLINE NEAR BOYS & GIRLS CLUB
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HOW
GREENWAYS

CAN
CATALYZE

GROWTH At Y2 mile, typically Up to ¥ mile, a At the greenway's
no effect is limited increase in  edge, the strongest
observed. > mile is property value is effects emerge.
typically used only  possible, ¥ mile is
in highly car- typically used in
dependent cities. denser pedestrian
areas.

Ya Mile 500 Feet Greenway

1 BRICKLINE bloo
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ATTRACTING INVESTMENT & JOBS

BELTLINE EASTSIDE

PROJECT TRAIL INDY CULTURAL TRAIL
CITY Atlanta Atlanta New York Indianapolis
CAPITAL COST $500M 514M $187M S63M
NEW REAL ESTATE $4.18 $6388 $28 $18
DEVELOPMENT
RETURN ON 8:1 45:1 11:1 16:1

INVESTMENT (ROI)
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ALIGNED & MOVING FORWARD

The Brickline Greenway paves the way for revitalized commercial corridors Downtown and in
surrounding City neighborhoods, catalyzing job creation and opportunities for local wealth building.

STL

JOBS PLAN

ECONOMIC
JUSTICE

 ACTION PLAN

Roadmap to \ ROITRETS %‘ﬁ::;g‘-’{%?ﬁ;.tngu
ECOI'IO!TIEC Justice - vllti’- nunvh Can THRE vt -

LOCALISM
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BRICKLINE NORTH CDC

5. COLLABORATIVE COMMUNITY DEVELOPMENT CORPORATION



BRICKLINE NORTH CDC

Affordable Housing + Job Growth + Community Development + Capacity Building
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BRICKLINE GREENWAY FUNDING

TOTAL BUDGET $245,000,000 64% TO GOAL

$18,000,000 $63,425,000

GRG Local Funding Public Funding
Committed

Committed

$11,575,000
Public Funding
Remaining
$76,273,283
' Philanthropic Investment
" Committed 575 726 7] 7
' Pha‘!atmti\.r"’c»pic ln(re:atment
Remaining
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