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East Greensboro Greenway

FEASIBILITY STUDY AGENDA

• Introductions

• Project Introduction

• History of greenways in Greensboro

• Evolution of the East Greensboro Greenway

• Study Development

• NCDOT Paved Trail Feasibility Studies Program

• Ensuring Equity

• Engagement Approach

• Lessons Learned

• Pursuing Funding

• Active Transportation Infrastructure Investment Program (ATIIP)

• Closing/Questions

Presenter Notes
Presentation Notes
Elizabeth
Welcome
Highlights of the presentation. This process has really helped advance this greenway from a idea to a plan.  When I initially applied for funding, I'd really hoped to work with McAdams based on previous projects and thought they'd be a great fit for this project because of the uniqueness and challenges of the study area.  I actually think the first time I really learned about value of feasibility studies was at this conference at a presentation Iona did.  
Quick shout out to Allison Anolik who couldn't be here today but put countless hours into the development of this study, as well as her uncanny ability to work within controversial stakeholder groups and help find solutions that worked for everyone.  



East Greensboro Greenway

FEASIBILITY STUDY INTRODUCTIONS

Elizabeth Jernigan, AICP, 
CPRP

Senior Planner, Greensboro Parks & 
Recreation

Will Washam
Senior Bicycle + Pedestrian Planner, 

McAdams

Christopher Normile
Bicycle + Pedestrian Planner, 

McAdams



East Greensboro Greenway

FEASIBILITY STUDY PROJECT BACKGROUND

Systemwide Overview:
• 41.5 miles greenway

• 68.12 natural surface trails

Significant Greenways:
• Atlantic & Yadkin Greenway

• Downtown Greenway

Presenter Notes
Presentation Notes
Elizabeth
136.65 square miles
History of Greenways in Greensboro:
A&Y Overview:
7.79 miles open 
1.84 under design

Significant Features:
Lake Brandt
Guilford Courthouse National
Military Park
Country Park
Greensboro Science Center

DG Overview:
3 miles open 
1 under construction

Significant Features:
Public Art
Parks and Gardens
Playgrounds







East Greensboro Greenway

FEASIBILITY STUDY PROJECT BACKGROUND

Plan2Play:
• "While currently there is a significant amount 

of trail mileage, mapping of existing trail 

networks illustrates that trails are not evenly 

distributed."

Goals:
• Grow the Trail System

• Improve Connectivity to Parks

Presenter Notes
Presentation Notes
Elizabeth
-paved walking paths were the highest rated facility need identified in the plan and we continue to see this every time we update the survey.  People want safe places to walk and need safe multi-modal transportion opportunities. Our hope with this project is to develop it as a linear park, similar to the downtown greenway, and provide the community access not only to destinations along the greenway, but to create a park-like experience for all users.  






East Greensboro Greenway

FEASIBILITY STUDY PROJECT BACKGROUND

East Greensboro Greenway:
• Idea developed in Plan2Play

• Rooted in community engagement

Vision:
• Project Limits: 

o Barber Park

o J. Douglas Galyon Depot

• Connect schools, colleges/universities, parks, 

shopping centers

• Bridge major gaps in accessibility

Presenter Notes
Presentation Notes
Elizabeth
Evolution of the East Greensboro Greenway
Plans
Projects
Significant investments in several parks, Barber, Gateway, Bingham, WCNCC
Only safe place to walk is in Barber Park. 
Partnerships
Recreation & Transportation Priorities
Feasibility Study Program Funding. The application to and award of the NCDOT paved trails feasibility study program funding





East Greensboro Greenway

FEASIBILITY STUDY PROJECT BACKGROUND

Windsor Chavis Nocho 

Community Complex:
• $75m investment in community services in 

east Greensboro

o Library

o Recreation Center

o Park

Presenter Notes
Presentation Notes
Elizabeth

The communities that are served by the current Windsor Recreation Center, Vance Chavis Library, and Nocho Park have flourished for decades but have also seen transitions to lack of access to necessary services and economic impact. With a vision and change to meet the needs of the Greensboro community, Greensboro Public Libraries and Parks and Recreation have set out to create a centralized community hub to meet the ever-growing and changing population of the surrounding area while providing service delivery in way that has never been done. 

The new Windsor Chavis Nocho Community Complex will bring these elements together to both serve as a community resource and simultaneously tell the unique story of the community through its design.

(Transition to Will) *moved from previous slide to this one. 



East Greensboro Greenway

FEASIBILITY STUDY
NCDOT PAVED TRAILS & SIDEWALKS 

Feasibility Study Grant Program

IMPORTANCE OF FEASIBILITY STUDIES

Construction

Design + 
Acquisition

Feasibility

TI
M
E

MONEY

Where We Spend Our Time and Money

Presenter Notes
Presentation Notes
Will
-In the grand scheme of a greenway trail project’s lifespan (or any major infrastructure project) a feasibility study is a small portion of the time and small portion of the money spent on the project.  But it very well be one of the most important parts of the project development process.  Feasibility Studies ensure all of the effort and resources that go into the design, property acquisition and construction are accurately anticipated and that the project process unfolds smoothly 



East Greensboro Greenway

FEASIBILITY STUDY
NCDOT PAVED TRAILS & SIDEWALKS 

Feasibility Study Grant Program

Paved Trails and Sidewalks Feasibilities Studies Program Purpose
• In July 2022, NCDOT was allocated $2 million in one-time funding from the North Carolina General Assembly to establish a feasibility study program 

for paved trails. 

• The purpose of the Paved Trails and Sidewalks Feasibility Studies Grant Program is to improve the pipeline of bicycle and pedestrian projects 

accessing state and federal funding, resulting in successful implementation of projects led by communities prioritizing multimodal infrastructure. 

Presenter Notes
Presentation Notes
WILL
Identify STIP ready project
Project ready for other federal funding opportunities, IIJA, LAP funding, etc.
State Sources, Great Trails State Program funding for example




East Greensboro Greenway

FEASIBILITY STUDY
NCDOT PAVED TRAILS & SIDEWALKS 

Feasibility Study Grant Program

WHY A FEASIBILITY STUDY?

Presenter Notes
Presentation Notes
Will – Why are feasibility studies so important?
No two projects are the same
Identify impacts to project budget and schedule
Property Impacts (real estate acquisition needs)
Jurisdictional features (streams, wetlands)
Threatened and endangered species
Floodplains (FEMA-studied streams)
Drainage
Railroad coordination
Utilities coordination
Structures (bridges, boardwalks, walls)
Road crossings
Geotechnical investigations
Construction Access
Construction cost escalation



East Greensboro Greenway

FEASIBILITY STUDY
NCDOT PAVED TRAILS & SIDEWALKS 

Feasibility Study Grant Program

IMPORTANCE OF FEASIBILITY STUDIES

• Comprehensively evaluate design alternatives

• Engage public / landowners / stakeholders early

• Detailed cost development to avoid underfunding

• Understand implementation

Presenter Notes
Presentation Notes
Will
Develop and comprehensively evaluate preliminary alternative design alternatives
Desktop analysis
Field observations
Engage public / landowners / stakeholders early to:
Understand concerns
Receive feedback on alternatives
Build early support for the project
Better understand potential project costs and avoid underfunding projects
Develop quantity-based cost estimates (not just a $/mile estimate)
Escalate costs to anticipated construction year and budget accordingly
Understand how to implement your project
Identify partners and respective roles
Understand potential permitting requirements
Provide step-by-step action plan
Identify potential funding opportunities (local / state / federal funding, private funding)





East Greensboro Greenway

FEASIBILITY STUDY
NCDOT PAVED TRAILS & SIDEWALKS 

Feasibility Study Grant Program

CONTENT STANDARDS
• Cover

• Acknowledgements

• Table of Contents

• Executive Summary

• Introduction

• Study Considerations & Alternatives Development

• Community Involvement

• Evaluation & Recommendations

• Implementation

• Appendices

Presenter Notes
Presentation Notes
Will
- Study Considerations + Alternatives Development
Demographics, natural and human environment considerations, and field visit
Provide information on the development of route alternatives and connections
Community Involvement
Describe community and stakeholder engagement conducted as part of the project
Evaluation + Recommendations
Evaluate route alternatives using criteria methodology, provide recommendations for preferred alignment, typical sections, crossings, access points, and guidance on trail amenities, etc.
Implementation
Provide potential phasing and funding strategies, project cutsheets, action plan and organizational framework




East Greensboro Greenway

FEASIBILITY STUDY
STUDY DEVELOPMENT

Chapter 2: Study Considerations + Alternatives Development

Presenter Notes
Presentation Notes
Will
Nearly 100 individual segments!



East Greensboro Greenway

FEASIBILITY STUDY
STUDY OUTCOMES

Chapter 2: Study Considerations + Alternatives Development

Presenter Notes
Presentation Notes
Will
Explain each column in this table
This is useful for future environmental assessment 




East Greensboro Greenway

FEASIBILITY STUDY

Alternative #1

STUDY OUTCOMES
Route Alternatives Evaluation

Length
Mainline: 3.65 miles
Spurs: 2.27 miles

2024 Base Construction
Opinion of Probable Cost

Mainline: $6.790 million
Spurs: $4.503 million

Presenter Notes
Presentation Notes
PROS: 
Improved user experience between McConnell Rd and S. English St
Uses existing public right-of-way (ROW) in majority of corridor
Offers connectivity to NC A&T, Bingham Park, and Hampton School site
Greater opportunity for rest areas and amenities
Least amount of non-signalized road crossings
Business and neighborhood connectivity
CONS:
Midblock crossing of McConnell Rd
Greater coordination with private property owners
Constructability and maintenance concerns along streamside segments
Tighter areas along E. Market St near S. English St and Gillespie St (less than 10 ft)
Least direct route
Contingent on grade-separated railroad crossing at S. English St



East Greensboro Greenway

FEASIBILITY STUDY
STUDY OUTCOMES

Route Alternatives Evaluation

Alternative #2

Length
Mainline: 3.08 miles
Spurs: 2.13 miles

2024 Base Construction 
Opinion of Probable Cost

Mainline: $5.755 million
Spurs: $3.764 million

Presenter Notes
Presentation Notes
PROS:
Uses existing public right-of-way (ROW) in majority of corridor
Offers connectivity to NC A&T, Bingham Park, and Hampton School site
Neighborhood and business connectivity
Lower flooding frequency
Less coordination with private property owners
Some opportunity for rest areas and amenities
Upgrades existing intersections

CONS:
Increased potential for interaction with vehicles at roadway crossings and driveways 
More at-grade street and intersection crossings
Tighter areas along E. Market St near S. English St and Gillespie St (less than 10 ft)
Contingent on grade-separated railroad crossing at S. English St




East Greensboro Greenway

FEASIBILITY STUDY
STUDY OUTCOMES

Route Alternatives Evaluation

Alternative #3

Length
Mainline: 2.77 miles
Spurs: 3.01 miles

2024 Base Construction
Opinion of Probable Cost

Mainline: $5.162 million
Spurs: $5.467 million

Presenter Notes
Presentation Notes
PROS:
Most direct route
Predominately in existing public ROW
Most major road crossings are at signalized intersections
Intersection improvements at S. English St/E. Gate City Blvd and S. English St/McConnell Rd
Neighborhood connectivity
Not contingent on S. English St STIP project or Bingham Park improvements

CONS:
Greatest potential for interaction with vehicles at roadway crossings and driveways
Less connectivity to destinations including NC A&T, Gateway Gardens, and Hayes-Taylor YMCA
No direct connection to Hampton School site
Adjacent to roadway and vehicular traffic
Fewer opportunities for rest areas and amenities
Less connectivity to businesses



East Greensboro Greenway

FEASIBILITY STUDY
STUDY OUTCOMES

Route Alternatives Evaluation

Alternative #4

Length
Mainline: 3.98 miles
Spurs: 1.48 miles

2024 Base Construction
Opinion of Probable Cost

Mainline: $6.899 million
Spurs: $2.913 million

Presenter Notes
Presentation Notes
PROS:
Predominately in existing public ROW
Most major road crossings are at signalized intersections
Greater flexibility in trail cross-sections
Good opportunity for rest areas and amenities
Some business connections
Not contingent on S. English St STIP project
Connectivity to Bingham Park
Neighborhood connectivity

CONS:
Less direct routing
Contingent on Bingham Park improvements
Intersection improvements
Greater flood frequency
Mid-block crossings at McConnell Rd + S English Street
Greater coordination with private property owners




East Greensboro Greenway

FEASIBILITY STUDY

ROUTE ALTERNATIVE 
SELECTION CRITERIA

EAST GREENSBORO GREENWAY FEASIBILITY STUDY

ALT 1 ALT 2 ALT 3 ALT 4

Accessibility + User Experience Med Med High Med

Community Priorities High Med High High

Physical Feasibility + Constructability Med High High Med

Desired Connectivity High High Med High

Economic Development + Placemaking High High Med High

Potential Funding Opportunities Med High High Low

Property Impacts Med High High Med

Traffic Impacts High Med Med Med

Environmental Impacts Med High High Med

Leadership Support High Med High Med

Implementation Timeframe Low Low High Low

Cost Effectiveness Med High High Med

Key:

High = 
Most 
Desirable

Low = 
Least 
Desirable

STUDY OUTCOMES
Route Alternatives Evaluation

Presenter Notes
Presentation Notes
Explore the tension between what the matrix shows and the recommendations
This is a tool, not the gospel
This table looks like Alternative 3 would be the slam dunk, but some factor are more important for leadership and the community



East Greensboro Greenway

FEASIBILITY STUDY

RECOMMENDED ALIGNMENT

• 4-mile mainline trail

• 2.5 miles potential spurs

RECCOMENDATIONS

Presenter Notes
Presentation Notes
Will



East Greensboro Greenway

FEASIBILITY STUDY CHARACTER ZONES

MAINLINE CHARACTER ZONES
• Define areas where the trail has a unique relationship to 

the surrounding land use and transportation network.  

• Seven (7) character zones for the recommended route 

alternative:

• Park

• Nature

• Sidepath

• E. Market St

• NC A&T

• Urban

• Mobility

Presenter Notes
Presentation Notes
Will starts



East Greensboro Greenway

FEASIBILITY STUDY

Cross-sections 

• 10 unique cross sections

RECCOMENDATIONS

Presenter Notes
Presentation Notes
Will



East Greensboro Greenway

FEASIBILITY STUDY

Trailhead Typologies

• Major Trailhead

• Gateway Trailhead

• Decision/Confirmation Wayfinding

RECCOMENDATIONS

Presenter Notes
Presentation Notes
Policy and Planning, Project Development and Funding, Community Engagement and Maintenance



East Greensboro Greenway

FEASIBILITY STUDY RECCOMENDATIONS

Presenter Notes
Presentation Notes
Will



East Greensboro Greenway

FEASIBILITY STUDY

Crossing Treatments – 40 Total

• Major Crossings

• Minor Crossings

• Driveway Crossings

RECCOMENDATIONS

Presenter Notes
Presentation Notes
Will



East Greensboro Greenway

FEASIBILITY STUDY

Crossing Treatments – 40 Total

• Major Crossings

• Minor Crossings

• Driveway Crossings

RECCOMENDATIONS

Presenter Notes
Presentation Notes
Will



East Greensboro Greenway

FEASIBILITY STUDY IMPLEMENTATION

PHASING CONSIDERATIONS
• Destinations and Connectivity

o Building on the existing network

o Major destinations accessible 

• Leveraging other projects for implementation

o Investments already in the pipeline

• Barriers to Implementation

o Minimal right-of-way acquisition

• Fundable Projects

o Segments that score competitively for grant 

funding

Presenter Notes
Presentation Notes
Will
Explain more nuanced elements of the phasing recommendation
Market Street specifically
	Cross Max service, etc.
Phase 2 all within existing ROW
Phase 3 most property acquisition and coordination with longer term STIP projects



East Greensboro Greenway

FEASIBILITY STUDY
PHASING AND CUT SHEETS

Phase 1

Phase 1 – J Douglas Gaylon Depot to S 
English St
• Facility Types:  2-way cycle track, Sidepath

• Total Length:  1.84mi

• Greenway Connections:  Downtown Greenway

• Destinations

• Intermodal Depot

• Downtown Greenway

• NC A&T Main Campus

• A&T Four Middle College

Presenter Notes
Presentation Notes
Will




East Greensboro Greenway

FEASIBILITY STUDY
PHASING AND CUT SHEETS

Phase 1

Presenter Notes
Presentation Notes
Will
PROS: 
Improved user experience between McConnell Rd and S. English St
Uses existing public right-of-way (ROW) in majority of corridor
Offers connectivity to NC A&T, Bingham Park, and Hampton School site
Greater opportunity for rest areas and amenities
Least amount of non-signalized road crossings
Business and neighborhood connectivity
CONS:
Midblock crossing of McConnell Rd
Greater coordination with private property owners
Constructability and maintenance concerns along streamside segments
Tighter areas along E. Market St near S. English St and Gillespie St (less than 10 ft)
Least direct route
Contingent on grade-separated railroad crossing at S. English St



East Greensboro Greenway

FEASIBILITY STUDY IMPLEMENTATION

• Cost Estimates + Funding Resources

• Key Partners + Roles

• Action Plan

• Safety + Maintenance Guidance

Presenter Notes
Presentation Notes
Will
Funding resources -  pair with appropriate phases
Partner Roles – These will be at a minimum project champions in the community, but often they can play a larger role for funding procurement or land access
	ADD Specific Partner Roles for this project!!!
	NCDOT helping fund the ATIIP application
	GUAMPO amending their bike/ped plan
	NC A&T
Action Plan – Policy and Planning, Project Development and Funding, Community Engagement and Maintenance
	Add one from each category
Policy and Planning – GUAMPO amending the MTP to add new candidate projects
Project Development and Funding – NCDOT and City pursuing ATIIP Design Funding
Community Engagement and Maintenance – Transition the Steering Committee to support community outreach during the design phase





East Greensboro Greenway

FEASIBILITY STUDY

Reaches key destinations

• J. Douglas Galyon Depot

• Downtown Greenway

• NC A&T State University

• Bennett College

• Windsor-Chavis-Nocho Community 

Complex

• Dudley HS/Bluford ES

• Bingham Park

• Hampton School redevelopment site

• Barber Park/YMCA

Presenter Notes
Presentation Notes
Elizabeth
Right off the bat we knew we wanted to connect several parks and recreation facilities and those destinations continued to grow as we worked with the community.  



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Dudley High School Gymnasium

The Greensboro Six Carnegie Negro Library Vance Chavis Library

The Lake at Windsor Community CenterWindsor Community Center

Presenter Notes
Presentation Notes
Elizabeth
East Greensboro has an incredibly rich history. The neighborhoods that make up East Greensboro were home to affluent African American professors, doctors, lawyers, architects and other professionals. 
Nocho Park in the 1920s was the premiere park destination in the south for black residents. It featured a black only course that after redlining and poor planning, was so run down, the "Greensboro Six" went over to nearby Gillespie to play and after paying their 75 cents they were arrested. Ultimately, the case went to the supreme court and Gillespie was required to integrate.  
Dudley High School Gymnasium, nationally recognized at its completion, was especially important to African Americans in Greensboro as the work of a black architect.  
The area was home to leaders of and participants in the Civil Rights Movement
 The Carnegie Negro Library, turned into what is now the Vance Chavis library, first public integrated library.  
Benbow Park area is historically significant for several reasons including the many examples of Mid-Century Modern homes and churches designed and built by Black professionals and the area was home to leaders of and participants in the Civil Rights Movement
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FEASIBILITY STUDY ENSURING EQUITY

History of Planning in East Greensboro
• 1930s: Home Owners' Loan Corporation redlining

• 1950s: Public housing

o Morningside Homes

o Ray Warren Homes

• 1965: Greensboro first municipality in NC to use federal urban renewal 

funds

Presenter Notes
Presentation Notes
Elizabeth
-Why was it so important to emphasize equity in this process?
-Unfortunately, this area was victim to planning process which did irreparable damage to the community.  While we as planners today can't undo the past, we have worked hard to invest in East Greensboro and ensure residents were at the heart of the conversations as we develop in a new direction.  
-1936, prior to the construction of US 29 in its current location, neighborhoods in East Greensboro were redlined, systematically segregating Greensboro's housing stock and preventing home ownership and investment in East Greensboro's predominantly Black neighborhoods.  




East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

History of Planning in East Greensboro
• 1953: The Thoroughfare Plan for Greensboro (Babcock Plan)

o Network of thoroughfares through and around Greensboro

o O.Henry Blvd (US-29) dedicated in 1957

Presenter Notes
Presentation Notes
Elizabeth
In 1953, the City adopted the "Babcock Plan" which proposed to construct a concentric highway network from the downtown core to the outer areas of the city.  
The development of US 29 and East Gate City Boulevard had profound impacts on East Greensboro and is still a defining feature of East Greensboro.  




East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Parks & Recreation Investments 

(2016-2022): 

$10,518,168

-future WCNCC

-future Bingham Park remediation 

Presenter Notes
Presentation Notes
Elizabeth
Why was it so important to emphasize equity in this process?
Looking at the Climate and Economic Justice Screening Tool and ACS data, you can see the impact these historic inequities have on the south eastern area of Greensboro.  
$10,518,168



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Demographics
• Lower median age

• High minority population

• Poverty rate of 29.3%, higher than City average (18.4%)

• Households with limited Internet access

• Median household income $36,640, lower than City ($49,492)

0 10 20 30 40 50 60 70 80 90

% Households with Limited Internet Access

% Households Below Poverty Level

% Minority Population

Median Age

Selected Demographics

Study Area Greensboro Guilford County

Presenter Notes
Presentation Notes
Elizabeth
Partial outcome of historical transportation and planning decisions is a population with higher socioeconomic disadvantage



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Commute Mode
• 15.5% of households do not have access to a vehicle

• 7.2% in study area walk and bike, 5.9% take public 

transportation

0 2 4 6 8 10 12 14 16 18

% Commute by Public Transportation

% Commute by Bike/Ped

% Households without Access to Vehicles

Transportation Characteristics

Study Area Greensboro Guilford County

Presenter Notes
Presentation Notes
Elizabeth
GoBORO - Greensboro's Long Range Transit Plan, other significant transportation improvement projects
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FEASIBILITY STUDY ENSURING EQUITY

Emphasis on Community-Based Planning
• Need to rebuild community trust and relationships with stakeholders

• A bottom-up process, not top-down

• Listening, not prescribing

• Go beyond traditional public meeting engagement methods

"A plan for the people, by the people"

Presenter Notes
Presentation Notes
Elizabeth
Historical wrongs have eroded trust, and community based planning is critical as the City works to develop a new vision and set standards for multi-modal planning in Greensboro.  
Plan for the people by the people became a guiding principle of this planning effort
Greensboro’s Parks and Rec approach to community engagement 
HANDOFF to Christopher



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Community and Stakeholder Engagement Approach

• Historically neglected community
• Harder to reach with traditional 

engagement methods 
• Distrust of top-down planning processes

• Gain support from key stakeholders and 
landowners

Challenges

• Engage historically under-engaged community 
• Variety of outreach methods 
• Create a plan that reflects the needs and desires 

of the community 

Opportunities

Presenter Notes
Presentation Notes
Christopher
Turn challenges into opportunities

 Historically neglected community 
Harder to reach with traditional engagement methods 
Distrust of top-down planning processes
Gain support from key stakeholders and landowners (not always as supportive of the project as the community at large)

Engage historically under-engaged community 
Variety of outreach methods 
Create a plan that reflects the needs and desires of the community



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Outreach Methods
• Steering Committee

• 5 meetings with 17 members representing nonprofit, City, and state 

organizations

• Stakeholder Engagement

• 5 focus group meetings with NC A&T, City/County staff, 

community/neighborhood organizations

• Additional coordination with key institutional stakeholders

Presenter Notes
Presentation Notes
Christopher
Steering Committee: 
guiding voice throughout the process, 
eyes and ears on the ground 
help us better understand the community and create something they could truly embrace.
Stakeholder engagement: 
talking to major landowners and partners
engaged with specific stakeholders to understand and address concerns



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Outreach Methods
• Community Engagement

• 3 public surveys

• 4 pop-up events

 Cottage Grove Fall Festival

 An Evening Under the Star

 Food Lion at S. English St/E. Market St

 Greensboro Community Bike Shop

Presenter Notes
Presentation Notes
Christopher
Stakeholder side/Community side
Survey at beginning, middle, and end of process 
establish a strong base of understanding of the community
Select a route alternative
Validation about the study recommendations, remaining concerns and recommendations for the design phase
Pop-up events – going to the people to get their feedback when surveys didn't capture the reach or demographics we hoped.



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Survey Findings
• Lack of safe biking and walking connections to and from trails is a major barrier 

(74% of respondents)

• Need for safety improvements on busy corridors such as E. Market St, where 

people feel unsafe walking and biking

• Preferred route alternative received greatest public support

• Community has a strong desire to be included in the planning and design 

process

Presenter Notes
Presentation Notes
Christopher
Why was there community support for the recommended route vs the others?  Dive into those details
	- More Greenway Feel
	- More destinations connected – e.g. A&T, Bingham
        - Improvements along E. Market  



East Greensboro Greenway

FEASIBILITY STUDY ENSURING EQUITY

Lessons Learned
• Digital surveys vs. in person engagement

• Digital survey not representative of population

• Listen to the community!

• Identify barriers, needs, and desires

• Shape the direction of the project

Presenter Notes
Presentation Notes
Christopher
Digital surveys vs. in person engagement
Challenge in reaching community with online surveys
Low survey participation, not representative of population
Go where the people are
Listen to the community!
Identify barriers, needs, and desires
Shape the direction of the project
Spur addition from Windsor Chavis Nocho to Dudley High School




East Greensboro Greenway

FEASIBILITY STUDY PURSUING FUNDING

Active Transportation Infrastructure Investment Program (ATIIP)
• Bipartisan Infrastructure Law program authorized $200 million investment in active transportation

• $44.5 million available in FY 2023 for active transportation networks and spines

Safety

• Protect vulnerable 
users

Mode Shift

• Support 
multimodal 
transportation

Climate

• Reduce GHG 
emissions

Equity

• Underserved/ 
disadvantaged 
communities

• Equitable 
outcomes

Accessibility

• All ages + abilities

Connectivity

• Transit
• Destinations

Presenter Notes
Presentation Notes
Christopher
New funding program available
Limited funding this year and competitive, but strong opportunity
Goals/priorities are already focus of East Greensboro Greenway



East Greensboro Greenway

FEASIBILITY STUDY PURSUING FUNDING

East Greensboro Greenway and ATIIP
• NCDOT funded completion of application

• East Greensboro Greenway ATIIP request

o Federal request: $1,525,600

o City match (20%): $381,400

o Funding use:

 100% design

 Environmental review and permitting

 Additional community engagement

• Funding awards announced January 2025

Presenter Notes
Presentation Notes
Christopher
Funding request based on feasibility study recommendations
Detailed cost estimates help make a more informed and competitive application



East Greensboro Greenway

FEASIBILITY STUDY PURSUING FUNDING

Leveraging Feasibility Studies and Grant Pursuits
• Feasibility study shows commitment to project

• Engage with stakeholders early

• Established organizational framework and institutional knowledge 

• Shortens project development process

Presenter Notes
Presentation Notes
Elizabeth – Take us Home!
Feasibility helps jumpstart design – 15% Design, the planning phase of design has already been completed
Ability to address challenging questions up front with stakeholders and the public
Identify challenges early on, like what does ROW look like on a bankrupt cemetery? 



East Greensboro Greenway

FEASIBILITY STUDY CLOSING/QUESTIONS

Thank you!

QUESTIONS?

Elizabeth Jernigan, AICP, CPRP
Senior Planner, Greensboro Parks & Recreation
elizabeth.jernigan@greensboro-nc.gov

Will Washam
Senior Bicycle + Pedestrian Planner, McAdams
washam@mcadamsco.com

Christopher Normile
Bicycle + Pedestrian Planner, McAdams
normile@mcadamsco.com

Presenter Notes
Presentation Notes
Elizabeth
Shout out the rest of the City/MPO, NCDOT, and consultant team not present
Lydia, Shawna, Johanna, Mary, Craig, Tyler, Yuan (COG)
Joe, Chad (NCDOT)
Allison, Andrew, Brian, Jimmy, Emily, Jeromy (McAdams)

mailto:elizabeth.jernigan@greensboro-nc.gov
mailto:washam@mcadamsco.com
mailto:washam@mcadamsco.com
mailto:normile@mcadamsco.com
mailto:normile@mcadamsco.com
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