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TODAY’S OUTLINE

e Big Picture: How to Start (Matt)

e Early Implementation Wins (Kim)

e Lessons Learned from Large
Regional Trail Networks (Spencer)




Big Picture:
How to Start




HOW TO START

e Kickstart: A strong initial vision and leader

e What's in a Name: Naming and branding

® Mantra: A trail is MORE than just a ribbon of
pavement or dirt.

e Sell it: Describe the impact and tell the stories

e Find your Partners: Political support, technical
support, and/or funding support

e Communicate Your Vision/Develop the Plan:
Begin master planning, feasibility studies




THE KICKSTART




THE KICKSTART
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CARCPLINA
THREAD
TRAIL

The Carolina Thread Trail was founded in 2007 as a project of the
Catawba Lands Conservancy.

“What emerged is a story not just of one organization, but of a region
attempting to chart a new course toward sustainable development,
equipped with an emerging mentality of conservation, and led by a
handful of visionary community leaders from various ranks of the
corporate, municipal, and non-profit worlds.”



THE KICKSTART
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WHAT’S IN A NAME?
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MANTRA: MORE
THAN JUST A TRAIL
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Atlanta
BeltLine

Where Atlanta Comes Together
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Live, Work, Play
The Boulevard on the
Greenway Lifestyle
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SELL IT: TELL THE STORIES

“...probably the
single most
important thing
that’s happened to
the city of Travelers
Rest in years.”

Mayor Wayne McCall




SELL IT: TELL THE STORIES
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SELL IT: DEFINING ECONOMIC IMPACT

Evaluating the
EC°N°M|C |MP¢§; A one-time $26.7M capital investment in the four
A
of SHARED USE P.

greenways supports:
arolina
in North Car -
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$19.4M $684K

$25.7M $48.7M 790 .oss

Estimated annual
savings due to more
physical activity,
less pollution and
congestion, and
fewer traffic injuries
from use of the
greenways

Estimated
annual sales
revenue at
local businesses
along the four
greenways

Estimated annual
local and state
sales tax
revenue from
businesses along
the greenways

Estimated
business revenue
from greenway
construction

Are supported
annually through
greenway
construction

RETURN ON INVESTMENT: Every $1.00 of trail construction

supports $1.72 annually from local business revenue, sales tax
revenue, and benefits related to health and transportation.
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FIND
YOUR
PARTNERS
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FIND YOUR
PARTNERS

(Above Right) Patty Pryor escorted by Clyde
and being crowned Queon by David Brelund
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A: LOW IMPACT

o Non-structural ramps
and switchacks

o Low impacts to existing
park and trees

B: PARKINTEGRATION

¢ Non-structural ramps on fill

e Integrate with park to
improve circulation and
landscape along ecge

C: CANOPY WALK

e Canopy walk structure
through park

o Minimal impacts to
existing park and trees
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Early Implementation
Wins




METHODS FOR EARLY IMPLEMENT
OF YOUR LONG DISTANCE TRAIL

Eﬂiﬁa

Branding

Natural
Surface Tralls
as the Trail or
as an Interim

Measure

)
Use of ROW & Neighborhood H&
Quick Builds Greenways/Bicycle Blvds |
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SINGING
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COMING SOON
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QUICK'BUILDS/TACTICAL URBANISM/
USE OF ROW



Traffic

Travel
Control
Prioritizes
Ped/bike

Sidewalks &
Shared Roadways

NEIGHBORHOOD GREENWAYS/BICYCLE BLVDS
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QR code to an interactive
website for this really helpful
guide

NEIGHBORHOOD GREENWAYS/BICYCLE BLVDS
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Typically non- ADA

Easier Permitting

Typically DCRNR/RTP Funded
ADA Compliant
More difficult permitting

Typically NDOT or other funding

NATURAL SURFACE TRAILS/INTERIM TRAILS



WHEN TO HAVE AN ACCESSIBLE TRAIL: DECISION TREE
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PLANNING FOR
AT LEAST ONE
ACCESSIBLE
TRAIL

MAKE IT
ACCESSIBLE

TRAIL SHOULD
NO BE ACCESSIBLE .

e NATURAL SURFACE TRAILS/INTERIM TRAILS




NATURAL
SURFACE
TRAIL HUB

Example: Hominy

Creek Greenway
or Richmond Hill
Park Trails
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Lessons Learned from
Large Regional Trail Networks
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Reaching 500 Miles by 2025
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To Easton, Allentown
Poconos, Wilkes-Barre

REGIONAL TRAIL
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$10 Million
-DVRPC Regional Trail Fund

$26 Million +
-Annual Operating Budgets of 7 major regional trail Non-Profits

$76 Million +
-Already invested in design and construction (2008-2012)

$82 Million
-Would complete backbone/spines



Status in 2021

e $22 million to date

o DVRPC Regional Trail Fund

e Over $344 million Already invested in design & construction (2008-2021)

PA NJ Total miles Total segments
In Progress 34.4 miles 38.1 miles 72.5 miles 65 segments
Pipeline 34 miles 63.5 miles 97.5 miles 64 segments
;‘.’p‘::i:‘."::;;':n':s’w nd 68.4 miles 101.6 miles 170 miles 129 segments
Completed miles 267 miles 87 miles 354 miles 189 segments
Completed, In Progress & Pipeline miles 335.4 miles 188.6 miles 524 miles




Total Funds Spent or Programmed
for the Circuit since 2010

STATE FEDERAL FOUNDATION LOCAL
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Lessons Learned

e Leadership at the top level is essential

e Regional Collaboration (vs Competition) is key

e MPO and State conservation agency support is essential — thank you to
DVRPC and to PA DCNR
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e Philanthropic support catalyzes vision, initial planning, ana
collaboration - to the William Penn Foundation

e DOTs need to shift from project focus to system focus — and understand
needs of “relatively small” ped and bike projects

e Multiple opportunities exist for streamlining design, review, and
permitting processes

e Additional capacity for implementation is needed at all levels - local,
non-profit, regional, and at DOTs



Equity — Changing Priorities
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Segment | Segment | County &
Main Trail Mileage |Total Score
Name status state 9
1 Liberty Bedl Southern =
Trall Connection Planned Montgomery, PA 679 35S
Detaware Ave t0
2ECG Pennsyivanis Ave In Progress Philadelphia, PA 212 3425
Cathoun
3 ECG St Bridge Planned Mercor NJ 015 25
Connector
4. Camden State St 10 rear
¢ y Link " ol Ave Planned Camden, NJ 09 32
S Schuylull River | Wissahickon v
Yrodl Gateway I Progross Prladelphia. PA 03 305
6. Camden Haddon Ave to .
Greerwways Nidadon Aus Planned Camden, NJ 033 30
Naylor's Run
7.Newtown s
s % Brmsch Trait 57«;-006 Planned Delaware, PA 204 2925
8 Darby Creek | Cobbs Creek Trad
Trail 10 SEPTA Ling Planned Dolaware, PA L) 29
9. Forge to Market Stroet 1o :
Rofuge City Line Ave Ppelrw Philaceiphia, PA 217 2825
10. Tookany Chettonham Ave
Tacowy- 10 Ashbourne Pipatew Montgomaery, PA 130 2825
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FUNDING - TOP FIVE THINGS TO DO

1. Local Municipal or Non-Profit Commitment
- Organized, consistent, concerted push from residents
- Staffing position for greenways (non-profit ex. director; municipal greenway coordinator)
- Economic impact — prove trail’'s worth
- Money set aside to be used for match
2. Public/private partnerships
- Leverage your dollars and go big
- Get your match ready!
3. Work across agencies — Cost-sharing (Sewer projects, roadway projects)
4. Don't let perfection be the enemy of progress.

5. Be creative. Trails are more than just trails. Promote!




