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Project History



A Jobs Corridor

“I am excited about this 
plan for a protected bike 
and pedestrian path that 
will tie together our region 
and create another transit 
and recreation option for 
Triangle residents. Many 
people want to get out of 
their vehicles and enjoy 
bike and pedestrian options 
for work or play. The vision 
of this Triangle Bikeway is 
to make this a reality,”

~Wendy Jacobs
Durham County Commissioner



Project Evolution



CASE STUDIES



Case Studies



In 2011, public engagement, land acquisition, and data collection began. Key stakeholders 
include: Livable Buckhead, City of Atlanta, GDOT, Marta, and the PATH Foundation. Trail 
funding sources have included a local sales tax (TSPLOST), state funding and federal grants. 
The trail will soon extend north into Sandy Springs, connect to the Atlanta Beltline to the 
south and the Peachtree Creek Greenway to the southwest. 

› Atlanta, Ga

› Trail length: 5.2 miles

› Construction timeline: 2014-2020 

› Right of way: 66% in GDOT ROW

› Total cost: $28 million

Path 400 - Atlanta



Path 400 - Atlanta



US 36 Bikeway was part of a larger CDOT project to create bus 
rapid transit (BRT) service and tolled express lanes along the busy 
US 36 corridor. These investments were part of FasTracks, a 
multibillion-dollar public transportation expansion throughout 
metropolitan Denver. Additional funding sources included CDOT, 
FHWA, and Regional Transportation District (RTD). US 36 Bikeway 
is well used (an estimated 500 daily users) for commuting to 
work, accessing activity centers, local businesses, transit stations, 
and to the greater bike network in Denver metro region. 

› Metro Denver, CO

› Trail length: 18 miles

› Construction timeline: 2015-2016 

› Right of way: 100% in CDOT ROW

› Total cost: $16.6 million

US 36 Bikeway – Denver to Boulder



US 36 Bikeway – Denver to Boulder



Added on to the Business 40 Improvement Project, this side path will 
connect several neighborhoods and key destinations (e.g. baseball 
stadium, hospital, and commercial areas) in Downtown Winston-Salem. 
Key partners include the City of Winston-Salem, NCDOT, Downtown 
Winston-Salem Partnership, and Creative Corridors Coalition. Funding 
sources include several federal (CMAQ and STBG Programs), state 
(NCDOT’s STI Prioritization), and local (bond referendums) sources. 
Once complete, the side path will connect to a growing network of bike 
facilities and 25 miles of greenways throughout the region.

› Winston-Salem, NC

› Trail length: 1.2 miles

› Construction timeline: 2018-2020 

› Right of way: 100% in NCDOT ROW

› Total cost: $8-10 million

Business 40 – Winston Salem



Business 40 – Winston Salem



COMMUNITY VOICES



Notice To Proceed – March 2020 



Engagement Reimagined



By the numbers…



www.trianglebikeway.com



Elected Officials



Working Group



Stakeholders



Corridor Demographics



Gaps in the Survey

Corridor 
Demographics

Survey
Demographics



Focus Groups

› Under-represented groups
› Black

› Hispanic

› Asian

› Transit Users

› Modest and Low Income

› Strong Support for Project 

› Desired Equitable Access 

› Should Integrate with Transit 

› Designed for Users of all Ages and 
Abilities



Calibrating Respondents



Skew Towards Enthusiasts

Strong & Fearless (13%)

Enthusiastic & Confident (53%) Interested But Concerned (33%)

No Way, No How (1%)

Portland Study

Triangle Bikeway Survey



Current vs. Desired Commute Pattern
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Frequency of Use by Cyclist Type
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Community Values



Outreach Lessons Learned

› Avoid outreach during Presidential Election and/or pandemic 
surge

› Partner with Paid Community Rooted Outreach Professionals
› Create events that draw people, then ask questions
› Hybrid In-Person and Virtual is a breakthrough in outreach

› Much higher participation 
› All meetings were more highly attended 
› Public meetings during lunch hours were a big hit
› Dynamic website is essential 

› Trust must be built and earned – it will take time



ALTERNATIVES ANALYSIS



Alternatives Evaluation



STIP projects – Planned /Under Construction



Alternative Evaluation - West



Alternative Evaluation - East



Alternative Evaluation



Recommended Alignment



Desired Walk Locations



TYPICAL SECTION



NCDOT Coordination

Managed Lanes

Airport Blvd

Aviation Pkwy

I440



IMPLEMENTATION



Implementation Scenarios

Scenario 1

Accelerated
Scenario 2

Incremental
Scenario 3.1

Gradual  
Scenario 3.2

Gradual  



Thank You & Questions

https://vimeo.com/635394973/e16e8e9365

https://vimeo.com/635394973/e16e8e9365
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