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AGENDA

Why Public/Private Partnerships?

Keys to Public/Private
Partnerships Overview

Case Study: Ballantyne Reimagined

Kit of Tools + Lessons Learned



WHY SHOULD
WE INTEGRATE?

By connecting trails to
private development
destinations, we are
promoting an increase in
active transportation’s
modal share and its
associated environmental
and public health benefits
by replacing vehicle trips
with active trips.




WIDE SPREAD
BENEFITS

PUBLIC

DEVELOPER PROVIDER

e

PUBLIC PRIVATE
PARTNERSHIP Variety of facility types

Includes road system, bringing
diversity of trail system together

COMMUNITY

Well integrated into community




GOAL:

What is the PROCESS and

key TOOLS for integrating

active transportation with
private development?



PUBLIC PRIVATE PARTNERSHIPS

DEVELOPERS

= Provide private project
area opportunity

= Provide project insight
to stakeholders

= Provide potential
quicker construction and
implementation times

PUBLIC
PROVIDERS

= Provide potential
funding opportunities
and larger network
to connect to

= Expertise in design
and maintenance

PLANNERS +
DESIGNERS

= Join the vision of the
developer and the public

= Assist the design
and create tools for
implementation
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SUCCESSFUL PARTNERSHIPS

STRATEGIC VISION, TIMEFRAME

DESIGN AND COMMITMENTS
IMPLEMENTATION

REZONING FUNDING
PROCESS AGREEMENTS



CASE
STUDY:

Ballantyne
Reimagined



BALLANTYNE
REIMAGINED

Project Overview

— N

NEIGHBORHOOD 2,000 ACRES
PROJECT BOUNDARY 535 ACRES




BALLANTYNE REIMAGINED PROJECT OVERVIEW




BALLANTYNE REIMAGINED PROJECT OVERVIEW




BALLANTYNE REIMAGINED PROJECT OVERVIEW



SOMETHING FOR EVERYONE
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BALLANTYNE REIMAGINED PROJECT OVERVIEW
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BALLANTYNE REIMAGINED PROJECT OVERVIEW
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BALLANTYNE
REIMAGINED
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Greenway Overview

How does greenway connect
to larger network + region

Location, maintenance and
connections
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Creeks and Streams
I Mooresville to Charlotte Trail
B Cross Charlotte Trail (XCLT)

Carolina Thread Trail

Lakes and Ponds

Undeveloped Park Property
- Developed Park Property

BALLANTYNE REIMAGINED GREENWAY OVERVIEW | Regional Greenway System Connection



Greenway
Improvements

Multi-use Path | Multi-use Path
& West (Overland) West (Roadside)
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BALLANTYNE |
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PHASE 1



BALLANTYNE
REIMAGINED

Multi Modal System
Network Planning

ldentify connections to larger network

Strategically locate connections to
existing and future private development

N
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Greenways and Trails
= Developed Groenways
+4 Planed Greenways
+++ Planned Overtand Cornecors
= Lake Norman Bike Routes
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i . P Note: Includes facililies within existing
INotes IncludeS Faciliies within existing It
Ballantyne Corporate Park (535 acre area) ~ - - Ballantyne Corporate Park (535 acre area)




BALLANTYNE
REIMAGINED

Multi Modal System
Network Planning

Density in road network which
improves connectivity

Options to get from point Ato B

Crossing through public and private

Plan for public and private simultaneously
(design streets from the start to include
the correct facilities for what they will be
connecting to proposed and/or private)
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Upper Avenue Upper Avenue Extension
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Stream Way Mid Street
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BALLANTYNE
REIMAGINED

Rezoning Process

Existing conditions lack connection to
adjacent McAlpine Creek Greenway
and surrounding neighborhood

Developer committed to building
connection to private development
during rezoning process

1-485
1-485

LEGEND:
I REQUIRED OPEN SPACE
] CONCEPTUAL LOCATION FOR OPEN

SPACE
EXISTING STORMWATER POND
EXISTING STREETS
PROPOSED STREETS

= EXISTING CONNECTIVITY

+ PROPOSED CONNECTIVITY

wws PROPOSED GREENWAY
CONNECTION TO MCALPINE

REFER TO SECTION IV. o IN DEV STANDARDS)
memm PROPOSED REZONING BOUNDARY

= PROPOSED CONNECTIVITY IN THIS
LOCATION TO BE MULTI USE PATH
WITH APPROPRIATE AMENITIES.

* PETITIONER SHALL PROVIDE A MAXIMUM OF 3
PEDESTRIAN / BICYCLE SIGNALS IN
CONNECTION TO PHASE 1 AND 2 (IF
WARRANTED BY CDOT). LOCATION TO BE
DETERMINED DURING LAND DEVELOPMENT
PERIOD.

NORTHWOOD g

Moore&
VanAllen

CONCEPTUAL PROPOSED ENVIRONMENTAL COMMITMENTS

REZONING PETITION NUMBER 2019-115

NORTHWOOD, CHARLOTTE, NC

Ballantyne Reimagined




BALLANTYNE
REIMAGINED

Rezoning Process

During rezoning process, back
and forth effort between City,
County and Developer to come up
with impactful commitments

Developer commitment of 60
month timeframe from date of
approved rezoning to construct
greenway connection

e,
."'----...
DEVELOPMENT ~ ~~=a,

DEVELOPMENT

SITE DATA:
PROPOSED REZONING SITE:
453,04 ACRES

EXISTING ZONING: O-3, BP(CD)
PROPOSED ZONING: MUDD-O

PROPOSED ENTITLEMENT

LEVELS:
SEE SHEET RZ-4.08

LEGEND:

I DEVELOPMENT AREA A
DEVELOPMENT AREA B
DEVELOPMENT AREA C

DEVELOPMENT AREA D




BALLANTYNE
REIMAGINED

Funding Agreement

Different structures you can
follow examples CIP + TIG

No land cost for public if on private land

Tie funding agreement to timeframe
to provide additional incentive

Community
Investment Plan

Subject to bond
approval by voters

City and Developer

Tax Increment Grant
Use of new tax base
Reimbursed over time

City, County and
Developer




& I
s F

’\

BALLANTYNE REIMAGINED FUNDING AGREEMENTS

REIMBURSED PROJECTS ,,."'8-«-
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BALLANTYNE REIMAGINED FUNDING AGREEMENTS



HOW TO ATTRACT A
DEVELOPER PARTNERSHIP

Developers are attracted to sites that offer amenities Creative funding models- ways
such as greenways, trails and parks nearby developer can get reimbursed
Community needs vision for connectivity that Development incentives (carrots)

is bigger than just one project- then the vision
gets implemented into private development

Greenway + trails become amenity
for private development and has
large appeal to development

Vision needs to capitalize on scale of amenity

Mode shift from vehicular to
active transportation
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