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NYC Parks By the Numbers

30,000 acres of parkland
10,000 acres of natural areas
1,900 parks

1,000 playgrounds

1,000 buildings

155 miles of coast

14 miles of public beaches
2 million trees in parks
670,000 street trees

67 pools

48 recreational facilities

17 nature centers

1,200 monuments

28 art exhibits

2,500 miles of GreenStreets
1,772 basketball courts
800 athletic fields

600 community gardens
500 tennis courts

13 golf courses

9 ice skating rinks

23 historic houses

14 green roofs
400 concession contracts
1,800 community groups

7,000 Full Time Equivalents
(FTES)

$600M FY22 Expense Budget
$4.0B 10-year Capital Budget
Over 540 active projects



[ years as Parks Commissioner

Department of Fun, Health and Happiness

850 capital projects completed

Prioritized diversity, equity, inclusion and acce

Led agency with a culture of care






creating experiences through experience
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landscape architecture . land planning . civil engineering . stream + wetland design . geomatics . stormwater



urban spaces
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1930-1965: .

-Recreational Facilities Era
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29% Century Challenges & Emerging Trends

qb/

Graying and browning of America

Rise of the single person households
Traditional family is changing

Aging infrastructure

Urban sprawl, aging suburbs, shrinking rural areas
Climate change, extreme weather events
Droughts, flooding, wildfires

Antiquated and exclusionary zoning tools
Energy

Public health crisis

Racial and social justice

Divisive politics

Post-COVID behavior

ext?

Real Estate
in the
New Economy
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Source: Weather Underground
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Parks serve many roies s

Parks are not just green spaces,
but public spaces for people

Not just an amenity, but a vital part
of the city’s essential infrastructure

First line of defense against climate
change

Physical and mental well being




NYC Parks: Strategic Direction

1.

2.

Equity, Access and Inclusion

Planning & Placemaking

Resiliency & Sustainability

Caring for Parks (not just maintenance)

Innovation and Technology






Equity = Fairness



Framework for an Equitable Future
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NYC Parks: I
Framework for an Equitable Future
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Capital in Context

NYC Parks spent ~ $5.7 billion
on capital improvements over the
past two decades

Acquired 1,168 acres since 2001

81.5% New Yorkers live within
a walk of a park

Proximity vs. Quality
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Photos: NYC Parks



Equity in Context

« 215 parks across the city

® Lessthan $250K

© $250K - $2M
received minimal capital i A
@® Morethan $10M B
iInvestment - less than B AUPublic Parkland

$250,000 over 20 years



Community Parks Initiative

CPI Capital Program

Re-create 67 community parks

Targeted Physical Improvements
136 smaller-scale physical park improvement projects
« All work done with in-house crews

* Repainting/repairing play equipment
* Repainting handball courts and multi-purpose play areas

* Repainting/repairing benches
« Improving horticultural areas and lawn restoration
* Sports coating

SEAN'S PLACE / QUEENS



Playground; Broqklyn

L afayette
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park or parking 10t?



o - ;3 iﬁ KA " s e =F : : s == " U * REE i
s.81 , ey gio? s Cor ™ || - fim
| . ] s * T onen : - = - - - o RS St ] 2 20

T s Stockton Playground, Brooklyn



T8

Adult Fitness

Spray Showers



Playground Ages 2-5 , Handball Co



Planted Areas Planting/Stormwater Capture



Design Precedent for New Parks

Multi-generational social seating



Park

Garrison
The Bronx
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Poor Access
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Garrison Park




sting Conditions
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Garrison Park




Concept Plan

WALTON AVE

/ - - SPRAY SHOWER
SEATING AREA WITH ‘ i - / N : |
GAME TABLES ' — ) : : :
FITNESS AREA CHILDREN'S
PLAY
WATER FEATURE
(FLUSH JETS)
FLEX PERFORMANCE
SPACE
425 GRAND ‘
CONCOURSE HOSTOS COMMUNITY
DEVELOPMENT COLLEGE

TABLE TENNIS AREA

LOTS OF SEATING AND
FLEXIBLE COMMUNITY EVENT
SPACE

>

GRAND CONCOURSE
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Garrison Park



Multi-Generational Space

e SPNBRTTT

Garrison Park






SladPAVERUE RPlayground, Bronx
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Parks Equity Results

62 of 67 completed. Will
improve 70 acres of urban
parkland

Established new “friends of”
groups at 82% of CPI parks

Usership increased by
nearly 50% since Parks
Equity renovation

Van Alst Playground, Queens



arriers (rules and.regulations) -
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people may eat + sleep in their homes or apartments,

but THEY LIVE IN THE PUBLIC REALM.




Previous generations were
consumers of goods.

New generations are
consumers of experiences.

We should not be just
designers and planners, but
experience builders







What about the Public Realm?

|

qilt

Streets, sidewalks, bike lanes,
parks, and public spaces are viewed
as separate systems and managed
by different agencies.

Parks 14%
Streets and sidewalks 26%
NYC Public Realm 40%

Photo: ny.curbed.com
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The' City of New York
Mayor Bill.de Blasio} .

Anthony Shorris +.q o0
First Deputy'Mayor

OneNYC calls for greater
access to parks for all New
Yorkers. Parks Without
Borders is a key strategy to
achieve this goal.

$50 million has been set aside
to make it a reality.

Father Demo Square

Initiative 2

Improve open spaces through Parks
Without Borders, anew strategy to
enhance neighborhood access and
connectivity

Parks Without Borders is a new effort to make our city’s
outdoor spaces more welcoming, accessible, and better
connected to surrounding neighborhoods.

The quality of a city’s outdoor space depends on an
integrated system in which parks, sidewalks, pedestrian
plazas, and other open spaces are connected to each
other, improving access to neighborhood resources and
promoting community interaction.

To make Parks Without Borders a reality, NYC Parks will
take a new approach to park entrances and boundaries
where they most directly interact with the surrounding
community. NYC Parks will improve fences and gates and
add other amenities, such as public art and landscaping, to
make entrances more inviting. Along park boundaries, we

Excerpt from OneNYC Report



Parks Without Borders is a new
design approach focusing on
improving the areas where
parks and neighborhoods meet:
entrances, edges, and park-
adjacent spaces.
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Entrances
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Park-adjacent spaces
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Entrances

furnishings and amenities can draw

ing

removing gates, and addi

Ines,

Opening sight |

more people into the park

After



Edges

Allowing better views into the park and making better use of the sidewalk can make
neighborhoods more beautiful.

7 -

After



Park-Adjacent Spaces

Rethinking underused spaces and adding amenities can create new centers of
community activity.
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Travers Park




Capturing Park-Adjacent Spaces

g? Garden
®  School
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Travers Park




xisting Edge Condition
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Travers Park
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Travers Park




Perimeter Amenities

Travers Park



Existing Adjacent Space

Travers Park



Old Street Bed Transformed
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Build on the Administration’s Commitrmment
to Equity
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__ | Greenway Link
=4} . CONCEPT PLAN
SPRING 2018

committed
$650M+ to

Manhattan
Greenway
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Both a destination and a thoroughfare " - -Provide ac
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o s J Promote phys:ié"ai activity among
| Connect neighborhoods safely ~ § ' diverse users




Outer Borough Greenways

Bike to the Beach
Create a high-quality connection to Coney Island in Brooklyn

The Queens Necklace
Upgrade the existing Central Queens Greenway

Ride the River
Making connections along the Harlem River in the Bronx

Ferry to the Levee
Staten Island Ferry connection to the new levee



Bike to the Beach




Bike to the Beach
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Inclusion

« To be included and not excluded

» For all people in design process and community engagement

* Avoid designing exclusive parks and public spaces

« Make the spaces and places that are welcoming and safe for all

« Create a sense of belonging. “I feel welcome here. | belong here.”




Loitering — to stand or wait around
idly or without an apparent purpose —

Oxford Dictionary

In 2017, NYC Parks removed
“loitering” as a park rule as part of

Criminal Justice Reform Act.

~NO HATS=
PERMITTED

e m—— ON e s

i Basketball courts

Pl



Arts In Parks

This booth was informed by the “Yes
Loitering” Project.

A public space and safety youth initiative
that sought:

* to investigate how teens might be
excluded from or targeted in public
spaces and

* develop ideas on how to create more
youth-powered spaces.

Chat Travieso, The Boogie Down (Youth) Booth
June 1, 2019 to May 31, 2020
Keltch Park, Bronx



No adults except
in the company
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We have re-signed a
total of 516 (of our
1,010) playgrounds
as adults allowed.

This one change
increased access to
parks by 50% for
adults (12 years old
and over).
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PHYSICAL

Exhaustion

Headache

Dizziness

Low Energy

Nausea

Sweating, chills

Rapid Heart Rate

.

Trouble Sleeping

Trouble Breathing

ural

EMOTIONAL

Shock and disbelief

Denial

Sorrow

Numbness

Fear
Agitation
Irritability and

anger

Grief and guilt
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BEHAVIORAL

Not acting like yourself

Emotional outbursts

Argumentativeness

Hyperactivity

Social withdrawal
Restlessness

Changes in appetite, sex drive or sleep
patterns

Smoking or using drugs or alcohol

ag
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COGNITIVE

Trouble concentrating

Memory problems

Trouble making decisions

Raised or lowered alertness

Trouble identifying familiar
objects

Flashbacks or intrusive images

Confusion

™~ (™

CoOvY

SPIRITUAL
Feelings of emptiness or loss of

purpose

Questioning basic values and beliefs

Withdrawing from or suddenly turning to
spirituality

Cynicism

Alienation or loss of connection from
others

Source: NYC Department of Mental Health and
Hygiene



THE TRAUMA STEWARDSHIP INSTITUTE'S

f”;'%URVIVAL GUIDE

PROTECT Youx nommcs
(Lor whenever vou wake wp
less cortisol, more inten wna\nhj

[ ]
lﬂ-“ (’o o“Ts[grDlogk outside]

perspective, context +
someﬂ'\mq lawvger than this.

BE Amvs

{avoid stagnation]
in body, mind, spirit.

CULTIVATE RELATIONSHIPS
those that are edifying + healthy.

NURTURE GRATITUPE
what is oneming q h’rnow
That is gping well?

D % DETOX i
navigatin ictions
e bg‘umse + safe
limit news + social medio.
SPEND TIME WITH ANIMALS
V stress hormones, 1 comfort:

%msouzw«‘& EXPERIENCING

re -vegtuoje gou_r‘ NEevrvous
SLjSW,m.

SIMPLIFY

(less is more]
be aware of decision

fotigue + cognitive overioad.

ADMIRE ART
the gift of feeling transported.

LAUGH

pure humor = & sustaining force.

FOSTER HUMILITY
& EXTEND GRACE

seff-righteousness
+hubris = unhelpful

steep

fo cleanse + repair brain + body.

CLARIFY INTENTIONS
how can i vefrain from causing nav,
how can i contrioute meaningfully ?

BE REALISTIC + COMPASSIONATE

Lwith Ljowself]
be windful of the quality of vour
presence. it means so much

to others

© The Trauma Stewaréship Instiote 2020




arks + greenways became our
sanctuaries of sanity

parks have the power to heal
and bring joy
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Dorothea Dix Park; Plaza +Play / Rale

mage credit (left): Michael Van Valkenburg Asso
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CAMPO, Triangle Bikeway Study / Raleigh, NC







JUNETEENTH
GROVE













Putting equity, diversity and inclusion
into action by telling stories in our parks

and public spaces.

Lifted a 60-year moratorium of new
monuments in Central Park and
approved the first monument of real

women in Central Park.







s okay to

hug me

A tree is the original healthcare
worker
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THANK YOU

| Twitter & Instagram: @mitchell_silver




