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The ATC Trail Crew Program

Konnarock, Rocky Top and S.W.E.A.T.

Each is comprised of a Crew Leader, Assistant Crew Leader a
Camp Coordinator and 8-10 volunteers.

4~ They each run for 5-8 day sessions and tackle a range of trail
projects, from trail rehabilitation to shelter construction.

4~ They are housed at permanent, seasonal facilities that we rent
from the U.S. Forest Service or Park Service.

4~ We work with about 300 volunteers from around the world each
year.




The Purpose and Goals of the Trail Crew

Program

4~ Konnarock was originally designed as a way to
complete the backlog of work on the A.T. and to train

local volunteers in trail work.

4~ Rocky Top was designed to bring equestrian groups
and hikers together in a politically contentious climate
to repair damaged sections of the A.T.

4~ The SW.E.A.T. Crew was established to address a
growing backlog of maintenance in the deep
backcountry where access significantly hindered
workload.




Engaging Volunteers in Trail Work-Keys

4 Planning-Make sure a volunteer os
time is well used.

4~ Safety - Tasks should be
explained, personal protective
equipment (PPE) should be
provided and safety should be an
expressed priority.

4~ Professionalism - Treat every
volunteer with accountability, clear
and prompt communication and by
providing all necessary information
in advance.

4~ Dedication to the Volunteer
Experience - People are putting
their free time in your hands, they
want to make sure you take it
seriously.




Additional Keys to The ATC Method

Make the opportunities as
iInexpensive as possible

Provide a range of opportunities
that appeal to a wide
demographic

Make the work fun, educational
and informative

Create a family atmosphere

Include volunteers in all levels
of Trail Management
A If people are contributing their
time, they deserve to have their
voice heard and their ideas
considered.

APPALACHIAN TRAIL CONSERVANCY
KONNAROCK PROJECT PROPOSAL FORM

Project Title

AT Maintaining Club x| Agency Partner

Fequested Year(s)Weel(s)

Total weels needed to complete this project
Crew Scheduling

[[INo scheduling preference [ |Scheduling preference
Or, select gemeral weelos:

May June July
O1 2 03 4 [O5 06 (breaky []7 (18 [J® [JW 11 1

Arency Project Analysis YES NO Date Completed
I the flag line completed?
Iz NEPA review required?

Environmental assessment completed?
Binological evalnation completed?
Accessibility analysis completed?
Cultaral resoarce survey completed?
Natural heritage site review completed?

Project Description (please cheek all that aopiv)

Hiker safety issmes Strengthen club capabilities and motivation
Resonrce protection issues Obligation to make nse of publicly parchased lands
] Stremgthen partner relationship [ Other

www-qswmﬁrmm of project compleced and'or propased, and

]
]
O

O

Presdent of AT. Club Date
USFS District Raseer or Azency Parmer Date
ATC Fegional Director or Field Representative Date
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Leadership
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Enabling the Trail Crew
Asking for Feedback



Planning for a Trail Crew

Planning is important to ensure that volunteer time is

A

not wasted.

Gather as much information as possible. Site visits by
on-the-ground leadership is preferred.

Provide information in case of emergencies and
make sure volunteers know what to do.

Crank generators and chainsaws before hand. Fill
with new gas. Sharpen tools. Bring spare batteries
etc. Take the dress rehearsal seriously.

Stage tools and materials beforehand.
Have a back-up plan.



Planning for an AT Trail Crew

Planning for major projects are done on a 5-year
planning horizon (Think NEPA).

Clubs, ATC and Agencies sign off on projects in
advance.

Logistics and Technical elements are ready a year to
six months in advance including a tools and materials
list.

Ground truth access routes, evacuation routes,
project | ogistics etc. Dono
anything that you wouldnot.



Alumni are the best advertising:
keep the lines of PERSONAL
communication open (i.e. no
bulk mailings).

Target your advertising based
on the skills you need In
potential vol
pigeon-hole yourself.

Be clear on expectations from

the beginning.

Focus on the planners roughly

six months out. Shift to the

Oi mpul se buyer so
Advertising is a year-round
endeavor. Begin each cycle with

a press release
success.

S.W.E.A.T. (Smokies Wilderness Elite
Appalachian Trail ) crew is a volunteer
( based trail crew perfect for seasoned
hikers. Be ready to put in some serious
work deep in the backcountry of the
Smoky Mountains to help protect and
maintain the Appalachian Trail (A.T.).
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BECOME A PART OF THE

SW.EA.TGREW

Top Reasons To Join:

A V\/eek long trip with food, tools, & equipment
provided at no cost

A Opp! ies for certification in Cross-Cut,
W\Idemess Fxrsl Aid, & as a Leave-No-Trace-Trame(

A Learn about trail construction and maintenance
from A.T. professionals

A See Great Smoky Mountains National Park like no
one else

A Awesome resume builder

A Great adventures and long lasting friendships

SPACE IS LIMITED.
JOIN TODAY'!

To view a complete list of
available dates or to register:

828.254.3708
crews@appalachiantrail.org

appalachiantrail.org/crews

Join the Conversation: n |3 ] “

APPALACHIAN TRAIL

CONSERV
www.appalachiantrail.org




Volunteer registration is a two-way line
of communication. Engage
volunteers by providing an
increasing specificity of information
and asking more specific questions
as the process proceeds. 1l t 0 s
relationship.

4~ Multiple levels of interaction keep
volunteers engaged after they
register and prevents attrition.

4~ Registration materials must be
clearly provide all the information
that volunteers need to feel
comfortable with their commitment.

4~ Must provide you with the
information you need to plan for
their involvement.

WELCOME TO THE SMOKIES WILDERNESS ELITE A.T. CREW!

* G E RS

First, a sincere thank you for taking your time to care for the Appalachian
Trail as part of the Smokies Wildemess Ehte Appalachian Trail Crew! This
information packet was put together to help prepare you for your stay with
us this summer. We behieve it will be a unique and memorable experience
for you. While we work hard and accomplish the important task of keepmg
the trail open to likers, we also manage to have a great time! While on the
trail, there is a robust sense of satisfaction and accomplishment and a great
spirit of camaraderie. Our staff and vohmteers care about public service
waork, about the environment, and about each other. The S WEAT. Crew
hasdmstmﬁedﬂse]fasawtaloumpom:lofmgmg&eAT and Great Smoky Mountams
National Park and we expect everyone to act like professionals and great partners.

We want to reemphasize two facets of our program discussed in our erew program brochure. First,
our work 15 very physically demanding, perhaps some of the hardest physical labor you will ever
perform. It & essential that you to be m physical condition before you armve and to come with a
good attitude. Being m goed physical shape will certamly help you maintain a goed attitude. Second,
you need the social skills that will enable you to get along with fellow volunteers m often trymg times.
You will need to be able to accept constructive criticism of your work, avoid serious disagresments,
and always work as a team Commg prepared in these areas will help you face every task, adust and
find your own rhythm, assist fellow crew members, and request help when you need it. Remember,
while our crew program is a backcountry experience, it is got a solitary experience! And yes, we do
work in the rain unless conditions are unsafe. In past years, the crew did get very wet as tropical
storms blew through the Smokies.

Please review the enclosed matenials carefully. The Yolunteer Information and Release Fonms need to
be retumed to us by mail or fax ASAP. We consider retumn of this information receipt of the
reservation confirmation that you will be jommng us. Please do not take this casuallv. There are
other members of the crew who will be counting on your presence, and we have turned away other
apphicants for your slot. 4ny unreperted “no-shows™ have a significant negative impact on the
enfire crew program.

At some pomt this summer out crew will be moving to our new home m the Soak Ash Creek Crew
Headquarters (a map is enclosed) but until you hear from us, plan to be back at Big Creek for another
great year (map also enclosed). Don't hesitate to call our office at (828) 254-3708, if you have
additional questions, or if you need to discuss revisions m your schedule. Let me be the first to saw:
“Welcome to the S WEAT. Crew! We are looking forward to meeting you this summer!

Happy Trails!

P N ) v 2
Andrew Downs % 2,
Trail Resource M ; A o :

Georgia, North Carolina and Tennesse  SW.EAT



Crew Leadership

4~ Crew leadership is paid and
trained with the
necessary to complete the
job: Chainsaw certification,
trail construction etc.

4~ Soft skills are equally
Important: Can they teach
their peers and seniors with
equal success? Are they
good supervisors? Are they
as good in the backcountry
as they are in an interview?
What is their decision-
making process?



Amenities-Base Camp

~ ATC provides all the tools, gear, safety equipment and food necessary
to complete the job.

4~ Base camp (think summer camp) is open to volunteers in good
standing, on off-days.

Include washer and drier and a stocked fridge.

~ Volunteers arrive at base camp on the day before their crew session
begins for a briefing, gear check and welcome ceremony.

>




~4 A nNntailgate sa
conducted before each task
whi ch revi ews
anal ysiso for

-1tds a revi
hazards associated with the
work and how to mitigate those
hazards.

-Mitigation techniques
include required PPE.

-We have a JHA for
everything, from trail work to
working with a helicopter.

-Tailgate safety meetings
are completed daily.
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TRAIL MAINTENANCE AND CONSTRUCTION TASKS,
HAZARDS, AND RECOMMENDED SAFETY GEAR

This chart is intended as a guide and is not

TRAIL TASKS

comprehensive. Common sense and awareness are the best tools for any task. Basic
safety equipment for all rall work includes a first-aid kit, boots, work gloves, long pants, and appropriate dress for the weather.

LIKELY JOB HAZARDS

SAFETY GEAR
Boots, work gloves, long pants

ADDITIONAL COMMENTS

are recommendsd of required for
all taska
Clearing Balds Sharp tooks, back and arm sirain, Zun hal, sunscreen, eye Diririk 3t haast two quans of wabar
denydration, ioud naiss (T uSing protection”, heanng (| per day. kesp proper spacing
power equipment), Bghtring, using power equipment), weedeater | befween workers, leave
OWErespOsLNe to sun, rain, or wind -3 ndgecrast before ighining storms.
Cutling Brush SN 100, SprNg POIEs, 0068 EYe prowecticn”, hin quards Have 503D and Wash Waer
mulng,mhglnih. polson vy, bee avalable, know who ks allergic to
sings, snakebites, bee sings and polson Ivy
Power Mowing, Loud notse, frown Gebris, poison profecton”, Do Nt operate near giher peope;
Power Weed Whacking | Ivy, fcis protection™, lang pants coal engine before refusling
Carpeniry sna-pms.splm Tiying nall chips | Eye protecton MESSUTE TWICE, CUf DNCE
sm fingess ar
Chaln Saw Severe, ragged cuis from the Requined safery gear: Gloves, Sawyer certificaion required,
‘Operations chainsaw, kickback, fire, back or Ieather o cutproof Boots, chainsaw | two-person crew minimum (one
muscle sirains, Talling frees or limbs, chaps: to overiap boot rim by 2- as a spotier), cool saw before
rolling logs, loud nolse Inchs, 53w wedges, handhat, eye Tueling, keep saw tuned and chain
protection” {andior face shisl), sharp and tight
long pants, long skaeves, first-ald kit
OfMEr: SoTenchl, Exird chaln, ropes
of winchies
Croascut Saw Severe, ragged culs from he saw, Requied safery gear: Gloves Sawyer certificaion required,
‘Oparations biack of MUSSe sirains, rolling logs, boats, EyE BWD-PErs0n crew minkmum (one
falling irees or imbs {andior face shisid), first-ald kit 5 a spolier)
Other 3 OF Winches,
Tree Felling Falling frees or limios, hollow rees, See Chaln Saw and Crosscuf Ses Chaln Saw and Crosscul
bee slings, bamer-chainng Saw Oper Saw Operations
Other; ropes of winches, wedges
Log Work Sharp indks, SIppery logs, roling Fi2ep back siralght, IT Wi [egs
roliing, ) Ings, back oF MUSCIE SainG of mechanical AvanTage; Wor in
unison; ke toois shap
| Fipging [winch work] | e, TSI0ves, DOGKS, haranat or X
Inad or anchifs, Standng In tha equipment fraquently, protect
“bight,” use of Inadeguate. fress from damage, avold
Toads, hartHo- Improger use of winch {do not be
see cable, ovenading system & sexiucad by the power of the
winchj
ook Work FRock shrapned or dusl, crushed Steslioed boots recommended, Kiaep back stralght, I with legs
exiremifas, slippery or unsiabie eye protection”, iardnat, of mechanical advaniage, work in
footng, back of MUscie strain, shirguands unison
railesnakes
Cresh and el DK SNrapnal, SPINDErs o Cokan EYE Protecton”, ShingUarts, WRep WAISE Ngid when EWnging
[site-made gravel) tool handles, carpal funnel syndrome, | hardhat, long pants and sleeves sledgehammer; keep proper
woTKing 100 ciosa bo oihess Spacng befween workers
Sharpening Clis from tools, Mying metal Tings Glowes, eye proteciio, Tie nande
and knuckle guard
Sidehall Tral mumammﬂm EQ Tigid when

, sharp toois, slippery or

‘ShinguUarts, hardhat,
protection” recommeanded.

Keep wists swinging
tools, place ona foct In front of e
ofes, and keap Dack
when
tools

usmmrg steep siopes, siraight
umngmmaemnrmgw swinging or puling digging
oiher workens , beep proper spacing
WOTEE
"salety glasses or salely Revized gl October 2011

‘ooggles
"ear Plugs Of ear Mufls aied 10 65 decibals




4~ Crew leaders are instructors
first, trail builders second.

4~ Instruction, visualization and
repetition are the keys.

4 Monitoring performance, group g
dynamics, hydration levels, -
weather, walk-ups, etc. is a big
job and one that requires
constant attention.

4~ Crew volunteers grow and
change (hopefully learn)
through out the week. Crew
leaders need to give them
opportunity to grow.




Asking for feedback

» Ask for written feedback right away, memory
concerning negatives will be better the sooner you
provide information.

» Ask for feedback again 3-6 months out. Positives and
the broader take-home will be more clear after time
for reflection.

4 Ask open ended questions, d
feedback can be structured in a numbered scale.

» Compile results, look at trends and use the feedback!
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