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2012 Implementation Grant Application
Application Deadlines:  January 6, April 5, August 10, October 19 – 5:00pm
Please submit five (5) hard copies and one (1) digital copy via mail to:

Randi Gates, Grants Coordinator

Carolina Thread Trail

105 W Morehead Street

Charlotte, NC 28202
Section One – General Information
1.  Applicant Information

Name of Lead Organization:_______________________________________
Contact Person:_____________________________________

Title:_____________________________________________

Address: __________________________________________

Daytime Telephone:______________  Fax:________________

Email:____________________________________________

Signature of Responsible Party:___________________________

2. Project Description
A. Type of Implementation Grant (check one)

Corridor Planning


______

Land Acquisition


​​​​______

Construction



______
B. Amount of Request  $_________________
(Maximum for Corridor Planning is $20,000. Maximum for Land Acquisition and Construction is $150,000.)
C. Provide a brief description of the project, including identification of the project area and a description of the proposed trail, including the length.  Please attach a project map as described in the relevant addendum. 
D. Provide a map of the adopted Carolina Thread Trail master plan in your county identifying the location of your project.  
E. Complete the addendum that corresponds to the requested grant type (Corridor Planning, Land Acquisition or Construction).
Section Two – Evaluation Criteria (Each response should be 300 words or less)
A. Project Impact (25 points)

· Provide a brief narrative of how the project presents a unique opportunity to create a positive impact on the environmental, economic development, health and other quality of life needs in your communities. 

· To what extent would this grant allow you to take advantage of an opportunity that might otherwise be lost?  

B. Alignment with Carolina Thread Trail Guiding Principles (25 points)

· Connectivity – Opportunities to link with neighbors
· Describe how the project will help the community connect with neighboring communities and/or neighboring trail systems that are either existing or planned. 
· Describe the extent to which the project will connect sites of historical, cultural, environmental, conservation or recreational significance. 
· Collaboration – Working together to achieve connectivity
· How many jurisdictions does the project involve?   Please list them.
Indicate whether or not each jurisdiction has adopted a master plan identifying the Carolina Thread Trail.  
· Discuss the degree to which the project was planned in coordination with neighboring communities.
· Social Capital – Opportunities for community interaction and engagement
· Describe the extent to which the project will involve and benefit various socioeconomic, racial and ethnic constituencies. 

· Describe the neighborhoods that the project will serve. 
· Describe how public access will be provided and encouraged (e.g. parking lots, access points to public streets or public facilities). 

· Leverage – Access to additional funding to leverage grant award

· Describe how a Carolina Thread Trail grant could be used to help attract additional cash, land or in-kind services for the project. 

C. Potential For Success (25 points)

· Project Leadership and Partners
· Identify the lead agency for the project and list project partners and their roles. 
·  Community Support
· Describe the public support for the project and provide any letters of support from agencies or community organizations.
· Implementation Plan
· Describe the project implementation plan including timing, participants, obstacles and opportunities.
· Describe related experience that key participants bring to the project, including consultants and contractors. 
D. Funding (25 points)

· What funding sources are anticipated for the project?  Please describe all sources and provide the anticipated amount and status of any grant applications, public funding initiatives or private donations of cash, land or easements. 
· Describe the degree to which the applicant and its partners will contribute financially to the project and the source of such funds. 
· Provide resolutions from local governments that plan to contribute.
E. Maintenance (Yes or No based on adequate plan)

· Describe the plan for maintaining the trail once completed. 
· What is the anticipated funding source for maintaining the trail? 
Additional information, including site visits, may be requested after initial review of applications.  
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Implementation Grant Application

Addendum 1:  Corridor Planning Grant Application 

In addition to your completed application, please provide the following information.

1. Project Deliverables – The purpose of the Corridor Design phase of trail implementation is to define the parcel by parcel route of a segment of trail and create a scope of work for successful implementation.  Deliverables from the Corridor Design process should include a map (a pdf file and a printed version that is at least 24” x 36”), as well as a detailed report, showing the parcel by parcel route, a description of the form of parcel control (fee simple ownership, easement, public land), identification of obstacles and means of overcoming them (roads, streams, wetlands, environmentally sensitive areas), trail surface types and estimated costs.  Project deliverables should also include a list of permits required prior to constructing and operating the trail, potential funding sources and a general schedule for construction. 
A. Please describe the activities to be funded by the proposed grant and how they will result in the project deliverables described above.    
B. Please provide a map or maps that include the following:
· Identification of the project area and its location within the Carolina Thread Trail corridor
· land uses (agriculture, forest, development, etc.)
· wetlands or other environmentally sensitive areas, streams, roads, easements, conservation lands, bridges, topography (include known future improvements)
· ownership, including the status of parcel control for each parcel in the project area.  To the extent parcel control has not already secured, please describe the status of landowner discussions.
· expected surface types, width and length.
C. What is the anticipated timeline for completing the Corridor Plan?
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Budget
Please complete the following budget:

3. Required Attachments 

a. Implementation Grant Application

b. Addendum 1: Corridor Planning Grant 
c. County map showing Thread route and project area

d. Map described in Addendum 1, Item B
e. Resolutions from any local governments that have committed to provide funding 
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Implementation Grant Application

Addendum 2:  Land Acquisition Grant Application 

In addition to your completed application, please provide the following information.

1. Project Description

A. Provide a map including the following:
· Target parcel(s) and adjacent properties, including owners and current land uses

· point out physical attributes of the property that make it a good candidate for a trail
· indicate any wetlands, floodplain, endangered plant or animal species, conservation lands, archaeological or historical sites
· show existing water, sewer or road systems currently on or planned for the site
· show any existing structures (include description and anticipated plan for structures)
B. Describe the transaction (i.e. fee simple purchase or easement; who will hold title post-transaction).
C. Describe the status of land owner discussions and include a letter of intent or contract. 
D. What is the status of parcel control or landowner outreach for other properties within the Carolina Thread Trail corridor?
E. How will public recreational use be ensured?  List any easements or restrictions that could impact public usage.
F. What is the status of appraisals?
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Budget

Please complete the following budget:
3. Required Attachments
a. Implementation Grant Application

b. Addendum 2: Land Acquisition Grant 
c. County map showing Thread route and project area

d. Map described in Addendum 2, Item A

e. Resolutions from any local governments that have committed to provide funding 
f. Legal description of the land

g. Letter of intent from landowner

h. Appraisal (when available)

i. Letters from jurisdiction(s) that will own and maintain the trail

j. Any available corridor planning studies
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Implementation Grant Application

Addendum 3:  Construction Grant Application 

In addition to your completed application, please provide the following information.

1. Project Description

A. Please describe the activities to be funded by the proposed grant and how these activities will result in a completed Carolina Thread Trail segment.   
B. Provide a map including the following:
· location of the project area relative to the adopted trail master plan for your community
· point out physical attributes of the property that make it a good candidate for a trail
· indicate any wetlands, floodplain, endangered plant or animal species, conserved lands, archaeological or historical sites
· show existing water, sewer or road systems currently on or planned for the site
· show existing structures (include description and anticipated plan for structures)
· indicate any segments of the trail that will be ADA accessible
C. Describe the ownership structure of any parcels in the project area (i.e. fee simple purchase or easement; who holds title).
D. What is the status of parcel control or landowner outreach for other properties within the Carolina Thread Trail corridor?
E. How is public recreational use ensured?  List any easements or restrictions that could impact public usage.
F. List all permits that have been secured or will be required to build and maintain a trail on the property.  
G. Describe the trail surface, length, and the width of the trail and of the corridor.
H. List any amenities planned for the project.  
2. Budget

Please complete the following budget:

3. Required Attachments
a. Implementation Grant Application

b. Addendum 3: Construction Grant 
c. County map showing Thread route and project area

d. Map described in Addendum 3, Item B
e. Resolutions from any local governments that have committed to provide funding 
f. Evidence of site control – copy of deed
g. Letters from jurisdiction(s) that will own and maintain the trail

h. Corridor plan study or site plan
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